Doylestown Township Telecommunications Advisory Board Agenda

Date: Monday, January 12, 2026 Time: 5:00PM Location: Doylestown Township Municipal
Building, Conf. Rm. B, 425 Wells Road.

Attendees
1) | Ed Ebenbach 5) | Damon Bakun (on leave) 9)
2) | Art Zapolski 6) | Barbara Lyons 10)
3) | Jean Laustsen 7) | Stephanie Mason 11)
4) | Jenya Shuportyaka 8) | Andrea Susten 12)
Agenda
I. WELCOME

II. 2026 REORGANIZATION

Set temporary Chair

Elect Chairman, Vice-Chairman

Set Notes-taking rotation

Reminder re 2026 scheduled meeting dates — 1/12, 2/9, 3/9, 4/13, 5/11, 6/8, 7/13, 8/10, 9/14,
10/5, 11/9, 12/14

e. Board member needed

lll. PUBLIC COMMENT
IV. APPROVAL OF PRIOR MEETING MINUTES - Meeting Notes November 10, 2025
V. UNFINISHED BUSINESS

a. Community Rec Center Promotion project — long form — released (48 YouTube views to date)
b. Ann Silvermann Clinic
c. Bike Safety & Trail Etiquette Educational Program
1. First program held by Police 11/5/2025 - needs cleanup & editing for release
2. Next step — Spring program on Trail with e-bike

VI. NEW BUSINESS
a. Suggestions for additional 2026 Projects
b. 2026 Spending budget
c. Operations update
d. Decision about the next scheduled TAB meeting (February 9, 2026)
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VII. ADJOURNMENT

Please Note: This meeting will be held in the Doylestown Township Municipal Building,
Conf Rm B, 425 Wells Road




