TAB Monthly Meeting Agenda
Doylestown Township
5:00 pm on Monday January 9th, 2023

Board Members: Ed Ebenbach Kris Ballerini
David Laustsen Jenya Shuportyaka
Art Zapolski

At-Large Member: Jean Laustsen
Board of Supervisors Liaison: Barbara Lyons
Assistant Township Manager: Stacy Crandell

Please Note — Meeting will be in-person in Township Conference Room B (right off of
Entrance Lobby) and can be available by Zoom if requested.

Agenda Items:
= 2023 Reorganization

o Elect Chairman, Vice-Chairman
o Set Notes taking rotation
= Reminder re 2023 Meeting dates at 5 pm — 1/9, 2/13, 3/13, 4/10, 5/8, 6/12, 7/10,
8/14, 9/11, 10/2, 11/13, 12/11.
= Approval of TAB meeting notes for 12/12/2022 — thanks to Jean Laustsen
= Planning for 2023 Programming Projects
o Trail Videos — finish current projects
> New Neshaminy Greenway Trail video - AZ
> Del-Val to Lower State Loop video — 1S
> Pooles Corner/Pump Track video — KB/JS
> Linkage to County interactive map - SC
o New PR Community Center Video project
o Other Project suggestions
= System/Operations Report (EE)
o Report on 2022 spending
o Equipment repairs
» Verizon Franchise negotiations update (SC)
* Adjournment

Next meeting scheduled for 5:00 PM on Monday February 13", 2023



