Doylestown Township-Ways and Means Committee
July 27,2022 @ 7:00 PM

Agenda

l. Call to Order

Il. Approval of April 27 and May 25 Minutes (Note: June meeting was cancelled.)
Il. Review and discussion of the 2021 audits for Doylestown Township and DTMA-
Ken
V. 2022 Operational Results through June 30, 2022-Ed E and Ken W
V. Updates re:
a. American Rescue Plan spending-Stephanie, Ken and/or Dave
b. Contract award for Accelerated Road Maintenance Program
i. Bidders, amount and signature status
i. Work Scheduled
c. Police negotiations-Stephanie
d. PRCC:
i. Additional solar work
ii. Total additional costs for architect fee agreement
iii. Additional scope’s influence on project timeline
iv. RFQ for owner’s rep
e. Status of 2022 Summer Projects
VI. Preparing for September BOS/W&M 2023 Budget meeting
a. Meetings with department heads
b. Capital Budget
VII. Adjourn

Next meeting: August 24 @ 7:00 PM



