
Doylestown Township-Ways and Means Committee 

January 22, 2020 @ 7:00 PM 

Agenda 

 

I. Call to Order 

II. Committee Reorganization  

III. Approval of December 11, 2019 minutes 

IV. Brief update on 2019 actuals-Ken W and Ed E 

V. 2019 Capital Projects status 

VI. Goals and initiatives discussion for 2021 Budget  

VII. Community Recreation Center 

a. Next steps 

b. Financing: current market conditions 

c. RFPs for soft costs 

VIII. County approval of Turk Park lease(s) 

IX. Form to complete for bathrooms at Central Park 

X. Determine date for completion of analysis of Offsite and Performing Arts Funds 

XI. Annual W&M presentation to the Board of Supervisors  

XII. Discussion of 2020 Budget Process  

XIII. New business 

XIV. Adjourn 

 

Next meeting: February 26, 2020 

 

 

 

 

 


