Doylestown Township-Ways and Means Committee
April 24, 2019 @ 7:00 PM

Agenda

I. Callto Order
Il. Approval of March 27, 2019 minutes
lll. Brief Budget Updates-Ken Wallace & Ed E
a. 2018 (audit finalized) and 2019
b. Review of April 2 budget meeting with BOS
IV. Timeline on selection of new W&M Committee member-Stephanie
V. Community Center
a. Status of site reviews by independent professionals-Dave
b. Responses from municipalities re: Community Center data-Stephanie
c. Determine date for subcommittee to work on Business Plan
VI. June Budget Meeting with BOS-review proposed agenda
VIl. New business
VIIl.Adjourn

Next meeting: May 22, 2019-Pension Advisory Board will join us at the beginning of the meeting.



