
Doylestown Township-Ways and Means Committee 

January 23, 2019 @ 7:00 PM 

Agenda 

 

I. Call to Order 

II. Committee Reorganization  

III. Approval of October 24, 2018 minutes 

IV. Brief update on 2018 actuals-Ken W and Ed E 

V. Current status of draw schedule for the building project-Dave, Ken W and Ed E  

VI. Goals and initiatives discussion for 2020 Budget:  

a. Benefits Study-Presentation by DVIT 

b. Community Center 

i. Location 

ii. Funding of site study 

iii. Financing (also part of c. below) 

c. Complete debt structure for Township Building 

VII. Prepare for presentation to the Board of Supervisors on February 5 

VIII. Discuss and evaluate 2019 Budget Process  

IX. New business 

X. Adjourn 

 

Next meeting: February 27, 2019 

 

 

 

 

 


