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Doylestown Township-Ways and Means Committee
May 23, 2018 @ 7:00 PM

Agenda

Call to Order

Welcome-introduction of two new members

Approval of April 25, 2018 minutes

2018 Financial Update: Ken W and Ed E

Capital Project Model Discussion: Bob

Five Year Projection Update: Ed E

Construction Update: Dave

Infrastructure software: Dave

Timeline for issuance of second general obligation bond series: Ken W

Preparing for June 19 Budget Meeting with BOS
Two Projects:
a. Benchmarking Employee Benefits: Is the survey available?
b. Five Year Capital Plan Project Management: refer to V. above
Bicentennial Committee-contribution for a tree
New business

Adjourn

Next meeting: June 27,2018 @ 7:00 PM



