Doylestown Township-Ways and Means Committee
February 28,2018 @ 7:00 PM

Agenda

l. Call to Order

Il.  Approval of January 24, 2018 minutes

Il Financial Updates: 2017 and 2018-Ken and Ed

V. Warminster Township’s Finance Committee

V. Update on Pension Subcommittee and Pension Advisory Committee: Bob and Ken S

VI. Discussion of joint Ways & Means/Parks & Rec Subcommittee: Recreation Building Business Plan
VII. Benchmark Employee Benefits: Where do we start?
VIIl.  Timeline for the next bond issue

IX. Five Year Capital Plan: Next steps?

X. New business

Xl.  Adjourn

Next meeting: March 28, 2018



