Doylestown Township-Ways and Means Committee
July 25,2018 @ 7:00 PM

Agenda

I.  Callto Order
II.  Welcome
lll.  Approval of June 27, 2018 minutes
V. Update on 2017 Audit
V. Review of 2018 Operations results and Forecast-Ken W and Ed

VI. Non-Uniform Employee Requests-status-Stephanie
VII. Update on Chapman Road Bridge-Dave
VIII. Park & Rec Building-subcommittee meeting on August 14?

IX. Update on building project

X. A Look Ahead-July and August 2019 Budget Planning
XI. New business
XIl. Adjourn

Next meeting: August 22,2018



