Doylestown Township-Ways and Means Committee
June 27, 2018 @ 7:00 PM

Agenda

I.  Callto Order
II.  Welcome
lll.  Approval of May 23, 2018 minutes
V. Review of 2018 Operations results-Ken W and Ed E
V. Review of 2019 Budget meeting with the BOS on June 19:
a. New budget format
b. Chapman Bridge
c. Building for P&R
d. Capital projects:
i. Capacity-probability to complete all
ii. Bidding and quotes

e. Other
VL. Non-Uniformed Employee Memo
VIl.  Capital Project Model Discussion: Bob
VIII. Update on building project

IX. A Look Ahead-July and August 2019 Budget Planning
X. New business
Xl.  Adjourn

Next meeting: July 25, 2018



