Doylestown Township-Ways and Means Committee
January 25,2017 @ 7:00 PM

Agenda

I.  Callto Order
1. Committee Reorganization
lll.  Approval of December 14 26, 2016 minutes
V. Discussion of the Bond Rating
V. Update on 2017 Budget: Review any changes
VI. Update on 2016 actuals through December-Ken and Kaci
VII. Discuss and evaluate budget process
VIIl.  Goals and initiatives for 2017-Pension study
IX. Prepare for presentation to the Board of Supervisors on February 7
X. New business
Xl.  Adjourn

Next meeting: February 22, 2017



