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Doylestown Township-Ways and Means Committee
December 13, 2017 @ 7:00 PM

Agenda

Call to Order

Welcome

Approval of October 25, 2017 minutes

Update on 2017 operations: Budget to Actual through November-Ken & Ed E

Pension Wrap-Up and Discussion: Thank You to the Subcommittee and policy/procedure to stay
current

Building Project Update

General Fund reimbursements from Bond Proceeds

Analysis of 2018 Budget Process and implications for 2019

Discussion of Multi-Year Financial Plan: how to better promote, publish and avoid political
pitfalls

Recognition of Ed Denton

New business

Adjourn

Next meeting: January ??, 2018



