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Doylestown Township-Ways and Means Committee
April 27, 2016 @ 7:00 PM

Agenda

Call to Order

Welcome

Approval of March 23, 2016 minutes

Announcement: Bucks County Association of Township Officers: The Sterling Act-May 5, 2016 at
Doylestown Country Club: Interest and availability of W&M Committee members to attend?
2016 Financial Results-update and review by Ken and Ed

Discussion of April 12 Budget Meeting with BOS:

e Improved communication needed

e Budget position

Planning for June 14 Budget Meeting with BOS

Review of 2015 Salary Survey and discussion

New business

Other business for the good of the order

Adjourn

Next meeting: May 25, 2016



