
Doylestown Township-Ways and Means Committee 

August 24, 2016 @ 7:00 PM 

Agenda 

 

I. Call to Order 

II. Welcome 

III. Approval of July 27, 2016 minutes 

IV. Review of 2016 operations: Budget to Actual Ken W and Ed E 

V. Preliminary Information after August meetings-Ken W and E 

VI. Budget 2017: Update on salary and benefit assumption-Stephanie & Ken W 

VII. Budget 2017: update on bridge, building and PFM; communications position   

VIII. Initial preparation for September 20 and other budget meetings 

IX. PFIC: any new information? Next steps? 

X. Capital Expenditures including Bike & Hike Commitments: Ken W  

XI. Adjourn 

 

Next meeting: September 28, 2016  

 

 

 

 

 


