Doylestown Township - Ways and Means Committee
Agenda for Oct 28, 2015

Meetings held 4" Wednesdays at 7PM except no meeting in November and December meeting is 2" Wednesday

Resident Members Township Participants
Lee Schwarz — Chairman Ken Snyder - Board of Supervisors - Liaison
Ed Ebenbach — Vice Chairman Stephanie Mason — Township Manager
Brenda Bray Ken Wallace — Township Finance Director
Ed Denton Richard John — Township Operations

Welcome guests
Approval of August and September Meeting Minutes
Evaluate the work accomplished and results delivered from the extended 2015 budget process just concluded.
a. How will we approach next year
Ken W. Ed E. report notable deviations from budget using September results if available
Discuss ways the committee might enhance the current information put forth for the renovations/ building project.
Review work already done identifying problems to be solved and results needed
Prioritize township’s needs and evaluate cost vs results
Ensure all solutions have been heard and evaluated for each problem and made available for board consideration

Present the board of supervisors with the best facts available to guide them to an action plan by year end as desired.
If consensus is committee could help, determine if the Board is interested in it.
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New business
Reminder- Next meeting is Wednesday, December 9, 2015

Adjourn



