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Doylestown Township - Ways and Means Committee 
Agenda for May 27, 2015  

Meetings held 4
th

 Wednesdays at 7PM except no meeting in November and December meeting is 2
nd

 Wednesday 

 

Resident Members  Township Participants  

Lee Schwarz – Chairman  Ken Snyder - Board of Supervisors - Liaison  

Ed Ebenbach – Vice Chairman  Stephanie Mason – Township Manager  

Emad Abdelnaby – Secretary  Ken Wallace – Township Finance Director  

Brenda Bray  Richard John – Township Operations  

Ed Denton    

 
 
1. Welcome guests 
 
2. Approval of Prior Meeting Minutes 

 
3. Prep for Budget Work Session June 4 at 4 PM 

 
a. Review Budget Projects Progress 

i. Roads- Ed E 
ii. Bike and Hike – Park/Rec  Ed D. 

iii. Police – Lee 
iv. Renovation/New Building Update– Ed E, Lee report from last meeting 

1. Bare bones vs full plans 
2. Facility tours in the fall 

b. Finance Manager report- latest financials – Ken W. 
 
4. Review CapEx Project Packet using current project pending approval- Ken S 
 
5. New business 
 
6. Adjourn 

 


