Doylestown Township - Ways and Means Committee
Agenda for October 22, 2014

Meetings held 4" Wednesday every month at 7PM except often no meeting in July and December meeting is 2M Wednesday

Resident Members Township Participants
Lee Schwarz — Chairman Ryan Manion - Board of Supervisors - Liaison
Ed Ebenbach — Vice Chairman Stephanie Mason — Township Manager
Emad Abdelnaby — Secretary Ken Wallace — Township Finance Director
Brenda Bray Richard John — Township Operations
Ed Denton

Welcome guests
Approval of Prior Meeting Minutes
Ed Ebenbach will provide latest estimates for project completions and capital spending total for 2014.
Review the discussions at Budget Workshop on Oct 17.
a. Motion to hang the budget due at next BOS meeting
Review Building Committee meeting and pre-fab building tour
Next scheduled meeting is 2" Wed of December.
a. Startto define goals for the committee in 2015
New business

Adjourn



