TAB Monthly Meeting Agenda
Doylestown Township
Monday September 13t", 2021 at 6:30 pm

Board Members: Ed Ebenbach Kris Ballerini
David Laustsen Jenya Shuportyaka
Art Zapolski

At-Large Member: Jean Laustsen
Board of Supervisors Liaison: Nancy Santacecilia
Township Manager: Stephanie Mason
Assistant Township Manager: Aaron Walizer

Please Note — Meeting will be in-person in Township Caucus Room

Agenda Items:
= Approve TAB meeting notes for 8/9/2021 (JS); 9/13 meeting (KB)

» Trails/Park Video project —
o Bike & Hike accepted concept separating billboard info from long-form
video
o Review progress on individual Trail segments - samples
o Group discussion of how to create a consistent look and feel in the result
o Group discussion on schedule for execution — individual tasks
» Other Programming Projects — planning/next Steps
o National Police Night Out — results
o School District programs
o Other projects/suggestions for 2021
= Update on new DTV Schedule/Programming Plan (AW)
= Social Media Report (AW)
= New Building/System Operations Report (EE)
o Meeting Room Acoustic Remediation project update
» Verizon Franchise negotiations update (SM)
= Adjournment

Next meeting Monday October 18t", 2021 at 6:30 PM



