TAB Monthly ZOOM Meeting Agenda
Doylestown Township
Monday January 11th, 2021 at 6:30 pm

Board of Supervisors: Nancy Santacecilia

Board Members: Ed Ebenbach Jenya Shuportyaka
David Laustsen Art Zapolski

At Large Members: Jean Laustsen

Township Manager: Stephanie Mason

Special Projects Coordinator: Aaron Walizer

Agenda Items:
» Introduction of Aaron Walizer, Special Projects Coordinator

= 2021 Reorganization
o elect Chairman, Vice-Chairman
o review Meeting dates — 1/11, 2/8, 3/8, 4/12, 5/10, 6/14, 7/12, 8/9, 9/13, 10/18,
11/8, 12/13
= Approve TAB meeting notes for 12/14/2020 (JS)
» Proposed new Community Center - discussion questions provided separately
o TAB consensus response
o Appointment of TAB representative for interview
*= Annual Report to Board of Supervisors — due 2/5
= Programming Projects
o 2021 Projects — planning/next Steps
> Coronavirus interviews/vignettes (AZ)
Mission/Vision Document — aid for Boards and Commissions (JS)
Chamber Chat Videos
Municipal Authority Video (EE)
Trails video(s)
School District contact
> Other projects/suggestions for 2021
» Social Media status
= New Building/System Operations Report (EE)
o 2020 spending/2021 Budget
o Meeting Room Acoustic Remediation project update
= Verizon Franchise Negotiations Update
*= Adjournment

YV VV VYV

Next meeting Monday February 8t", 2021 at 6:30 PM

Join Zoom Meeting
https://us02web.zoom.us/j/86968036083

Meeting ID: 869 6803 6083

One tap mobile

+13017158592,,86968036083# US (Washington D.C)
+13126266799,,86968036083# US (Chicago)

Find your local number: https://us02web.zoom.us/u/kcAb79LzsO



https://us02web.zoom.us/j/86968036083
https://us02web.zoom.us/u/kcAb79LzsO

