TAB Monthly Meeting Agenda
Doylestown Township
Monday January 13", 2020 at 6:30 pm

Board of Supervisors: Nancy Santacecilia
Board Members: Ed Ebenbach Keith Peters
Kurt Krause Art Zapolski

David Laustsen

At Large Members: Jean Laustsen

Officer Jessica Whiteside

Township Manager: Stephanie Mason
Special Projects Coordinator: Andrea Susten

Agenda Items:

Welcome to Guest(s)
Introduction of Nancy Santacecilia, new BOS Liaison
2020 Reorganization — appoint Chairman, Vice-Chairman
Approve TAB meeting notes for 12/09/2019 (KP)
New Building/System Upgrade Project (EE)

o Meeting Room acoustics remediation project

o Production audio mix control panel project

o Microphone purchases
Programming Projects

o Current/YTD Video Content Metric

o 2020 Projects — planning/next Steps

> Discussion of any new 2020 projects that should be on the list

Trail system (JL/DL/EE)
Dog Park Video(s) — (AS/IL)
Police Intro Video — new production approach
Township Welcome Wagon (AZ/KP)
Hart’s Woods Dedication Ceremony — 11/2 (AS)
EAC (AS)
Website tutorial (AS) — awaiting completion of new website
Township Website upgrade project status (AS)
Slides updates/Redesign (AS)
Social Media status (AS/KP)
Verizon Franchise Negotiations Update (SM)
Adjournment
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Next meeting Monday February 10", 2020 at 6:30 PM



