TAB Monthly Meeting Agenda
Doylestown Township

Monday January 12" 2015 at 6:30 pm
Board of Supervisors: Ryan Manion

Board Members: Ed Ebenbach
Kurt Krause
Keith Peters

Special Projects
Coordinator: Sam Bryant

Agenda Items:

Welcome to new Member and new Liaison
2015 Reorganization
Review and approve TAB meeting notes for 12/8/2014 (EE)
Meeting Schedule for 2015
Major Projects/Spending

o 2014 Wrap-up

o 2015 Budget

o Nexus repair proposal (KK)

o Microphone proposal (EE)

o Emergency Communications functionality (EE)
e 2014 Report/2015 Projects
e Comcast Franchise Renewal update (EE)
e Programming
PSATS Award and Video submission feedback (SB)
“Anonymous People” implementation issues (EE)
Hammerstein Video (tabled)
Bike-Hike monthly shoot videos (EE)
Traffic videos (EE)
Police videos
EAC Activity (KP/SB)
Moments-in-Time activity
CBRAT

o Current Video Content Metric (EE)

e Social Media footprint expansion — Follower/Like Stats
e Operational Issues / Control room
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Next meeting Monday: February 9, 2015 at 6:30 PM



