TAB Monthly Meeting Agenda
Doylestown Township

Monday November 10th, 2014 at 6:30 pm

Board of Supervisors: Ken Snyder

Board Members: Ed Ebenbach
Kurt Krause
Joe Salvati

Special Projects

Coordinator: Sam Bryant

Regular Guest: Keith Peters

Agenda Items:

Review and approve TAB meeting notes for 10/6/2014 (EE)
Comcast Franchise Renewal update (EE)
2014 Projects/Spending
o Review progress in achieving 2014 spending priorities
o Completion of Emergency Management network reconfiguration (EE)
o Execution of Program renaming/new Scheduling approach
Review TAB Mission/Composition letter to Board (EE)
Programming
Event Ads (SB)
Bike-Hike videos (SB)
Traffic videos (JS)
Police videos (JS)
Editing/EAC Activity (KP)
“Anonymous People” DVD from B Lyons (EE)
Moments-in-Time activity
Other programming activity
o Current Video Content Metric (EE)
Social Media footprint expansion — Follower/Like Stats
Operational Issues / Control room
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Next meeting Monday December 8th, 2014 at 6:30 PM



