TAB Monthly Meeting Agenda
Doylestown Township

Monday September 8th, 2014 at 6:30 pm

Board of Supervisors: Ken Snyder

Board Members: Ed Ebenbach
Kurt Krause
Joe Salvati

Special Projects

Coordinator: Sam Bryant

Agenda Items:

Review and approve TAB meeting notes for 8/11/2014 (KK)
Comcast Franchise Renewal update (EE)
2014 Projects/Spending
o Balance of 2014 priorities/spending (EE)
o 2015 budget submission
o Emergency Management network reconfiguration (EE)
Programming
o Program Library catalog/reconfiguration (EE)
o Program schedule
= Proposed schedule blocks (EE)
= Scheduling Method alternatives (KK)
Event Ads (SB)
Parks activities (JS)
EAC Videos (Keith Peters) — clearances?
Bike-Hike trail videos (EE)
Next Bd & Commission candidate
Traffic (JS)
o Current Video Content Metric (EE)
Social Media footprint expansion
o Follower/Like stats
o Repurposing of Parks — Rec content for use on Social Media (SM)
o Results for comparable communities (SB)
Operational Issues / Control room
o SuperTAB behavior/performance
o Backup Operators

o O O O O O

Next meeting Monday October 6th, 2014 at 6:30 PM



