Doylestown Township Budget Work Session Notes
Joint Meeting of Board of Supervisors & Ways and Means Committee
April 6, 2021 - 5PM

Members of the Board of Supervisors in attendance included: Barbara N. Lyons, Chairman;
Ryan Manion, Vice Chairman with Supervisors Jennifer V. Herring, Nancy Santacecilia and Dan
Wood.

Members of the Ways and Means Committee in attendance included: Brenda Bray, Chairman;
Bob Salanik, Vice Chairman; with members Joe Delikat, Colleen Mullin, Joe Volk, and Mike
Paulosky

Township staff in attendance included: Stephanie J. Mason, Township Manager; Ken Wallace,
Finance Director; Ed Ebenbach, Budget Analyst, Chief Dean Logan, Lt. Chuck Ziegler, Karen
Sweeney, Parks and Recreation Director, Sinclair Salisbury, Director of Code Enforcement and
Aaron Walizer, Special Projects Coordinator.

Welcome - Ms. Lyons welcomed everyone to the meeting.

2020 Preliminary Final Results - Mr. Wallace presented the 2020 preliminary final results. (see
attached documents) He noted a positive variance for expenditures and a slight negative dip in
revenues. He also pointed out various reasons, such as delayed hiring, benefits, and tax
revenue, that we ended up with an overall positive variance. Mr. Wallace pointed out the Park
and Recreation variance to budget was negative due to COVID. He went on to present the
revenue, expense and fund balance results. He stated overall the Township is in good financial
condition and noted the audit has started.

Impact of 2020 Results on 2021-2025 Plan - Mr. Ebenbach presented the impact of 2020
results on the 2021 — 2025 plan. He went on to explain that most of the impact of the 2020
results was anticipated in the forecast that was included for 2020 as part of the 2021 cycle. He
stated the actual results were more positive than the forecast by approximately $450K, and
that result improved the five-year lookout by a like amount. He stated the revenue
improvements and spending reductions positively affected the general fund. Regarding EIT, he
noted that it did far better than had been feared in 2020 and may again in 2021. June would be
a better time to make predictions, but he estimated that it may be flat or increase slightly,
instead of declining as previously forecast. He went on to discuss estimating the ability to apply
a staff vacancy factor, currently at 0. Ms. Lyons asked whether turnover and retirement is
included (see attached). Mr. Wallace stated the data is based on base salary alone. Mr.
Ebenbach went on to present a review of major 2021 assumptions including EIT, filled open
staff positions, pension MMO payments, the proposed park/recreation and community center,
road and bridge maintenance, and the real estate tax plan. Ms. Lyons noted the line item for
the proposed park/recreation and community center only includes an estimate for construction
at $5m +/- and not all the costs associated with such a project. She suggested the number
needs to be updated to $7.5m +/-.



2021 Roads Program - Mr. Tomko presented a status update for the road program (see
attached). He reviewed road work completed throughout the Township since 2017 including
the work completed and future work for the Pebble Ridge/ Woodridge utility and road program
project. He noted the 2021 plan includes paving and curbing. Ms. Santacecilia confirmed all the
work discussed was planned and budgeted. He went on to review the budget versus actual
spending and noted that based on the need he hopes to complete paving for other
neighborhoods in addition to the current project.

Ms. Lyons inquired how the DTMA and BCWSA reimbursement was determined. Mr. Tomko
explained it was a percentage based on road width. Ms. Lyons addressed the email from
residents of the Pebble Hill neighborhood concerning their roads and when that area will be
able to be included in the budget process. Mr. Tomko explained he is working with the
Township engineer to build a 5-year plan and analyzing road conditions that require
improvements. He explained they will evaluate all roads, determine the level of repair,
determine the cost and maintenance, prioritize, and report back to the Board of Supervisors.
Ms. Santacecilia inquired on how throughways which are heavily travelled would be prioritized
over neighborhoods. Mr. Tomko stated many pieces would be taken in account for the analysis.

Ms. Mason noted to the Board that the latest issue of PSATS News magazine contains
informative information regarding road maintenance. Ms. Herring inquired if there is a list for
road repairs. Mr. Tomko stated he would like to present a draft plan to the board for
consideration. Resident, Barbara Sperry, inquired if storm water runoff would be considered in
the road repair costs in Pebble Woods. Mr. Tomko agreed it will be considered as well as
possible improvements. Mr. Wood raised the concern of future sewer work to be considered in
the plan as well.

2022 Budget Planning - Ms. Mason reviewed the schedule of events (see attached). She
Identified items for discussion at the June 15th Budget Workshop including EIT results/forecast,
American Rescue Plan funding, proposed park/recreation community center project status,
road maintenance plan, 2022 Police contract negotiations, staffing, vacancy factor, pension
MMO cost coverage, PAC, and Ways & Means initiative updates. She also noted other topics of
interest should be submitted by Board of Supervisors.

Ms. Mason stated a resident commented on the meeting, stated she was disappointed sewers
are not available and paving would be put ahead of roads that need attention.

Ms. Herring inquired when the budgeting software would be available. Mr. Wallace stated a
recommendation would be presented to the Board in May.

Adjournment - Ms. Lyons adjourned the Budget Work Session at 6:15 pm.

Respectfully submitted,
il
StepHhanie J. Mason

Township Secretary



MEMORANDUM

TO: Board of Supervisors
CC: Ways & Means Committee
Stephanie Mason, Township Manager
Ken Wallace, Director of Finance
Dave Tomko, Director of Operations
FROM: Ed Ebenbach, Budget Analyst
DATE: April 1, 2021
RE: 2020 Financial Results — Executive Summary

The 2020 Financial Results have been turned over to the Auditors, whose review is now underway, with
the results expected in the next few months. The details of those unaudited results are shown in the
attached package, but the highlights are presented in this Executive Summary.

The overall results were positive despite the pressures brought on by the Covid pandemic. The key

results were:

($ in thousands)

Item Variance to Budget Variance to 2021 Plan

Operations Net Income: $677.4K $414.7K
Net Capital Spending: $636.2K -$20.3K
Overall Results: $1,313.6K $454.4K

The details describing these results are contained in the attached package, but for Operations are

comprised of the following main elements:

($ in thousands)

Variance to 2021 Plan

Item Variance to Budget
Wages Spending: $455.3 $160.0
Building Permits Revenue: $295.4 $24.7
Snow-Ice Spending: $68.4 $88.8
Fringes (Medical, FICA, Wk. Comp): $60.8 $31.9
Real Estate Taxes Revenue: $26.2 $12.2
EIT and LST Revenue: -$76.9 $138.3
Park & Rec Programs/Summer Concerts: -$90.8 -$5.7
Engineering Spending: -$113.2 -$45.2
All Other: $52.2 $9.7

The details for Capital Spending are contained in the attached package but are the result mostly of
projects deferred to 2021, offset by somewhat higher spending on the Pebble Ridge — Woodridge project.

I hope that this summary is helpful and look forward to our discussions on April 6.
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2020 Update/2021 Adopted

March 31, 2021

‘ DOYLESTOWN TOWNSHIP
PROJECTED ENDING FUND BALANCES by YEAR & FUND
Fund]| 2019 2020]| 2021 2022 2023 2024 2025
General Fund - Updated][S4,556.5 || 56,622.7 | 55,464.6 | 54,676.1 | ,713. $2,931.477 S1,779.
General Fund-Adopted|| $4,556.5 $6,206.0 | $5,048.0 | $4,259.4 | $3,296. $2,514.7 | 51,363.1
Parks & Recreation|[ $561.0 $333.9] $281.0 $256.0 $265.8 $262.3 $245.2
Debt Service|| $321.6 S405.0| S$171.6 $149.8 $135.5 $130.6 $124.2
Capital Reserve|| $272.3 $360.2 | $111.8 $114.8 $136.5 $112.5 $111.0
State Liquid Fuels|| $1,032.2 $1,0183 | $285.8 $302.4 $275.0 $253.7 $227.1
Roads & Bridges|| $955.4 S0.9( $129.7] $123.8 $107.1 $101.6 $97.4
All Otherf[ $983.8 S765.7 | $762.2 §757.1 $502.3 $497.7 $493.2
$7,000.0
$6,500.0
$6,000.0
$5,500.0
$5,000.0
$4,500.0
$4,000.0
$3,500.0 sl General Fund-Updated
$3,000.0 & General Fund-Adopted
$2,500.0 e bt Service
$2,000.0 o
o ds ‘rldges
$1,000.0
$500.0
50.0
2018 2020 2021 2022 2023 2024 2025
REAL ESTATE TAX MILLAGE by YEAR & FUND ,
2021 TAX PLAN 2019 2020 2021 2022 2023 2024 2025
General Fund 4.750 5.250 5.875 5.900 6.125 6.125 6.125 ]
Debt Service 2.500 2.500 1.625 3.175 3.650 3.650 3.650
Roads & Bridges 1.500 1.500 2.500 2.500 1.800 1.800 1.800
All Other 3.625 3.875 3.875 3.875 3.875 3.875 3.875
2021 Plan Total Millage|| 12.375 13.125 13.875 15.450 15.450 15.450 15.450
Total Change Yr to Yr| T 0./50 | 0.750 1575 0.000 ' m




2019-2020 Pebble Ridge / Woodridge Utility & Road Update
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RoadBotics:

only NS AEGRERES ond

3=Yellow shown

Circled areas represent
Resident inquiries on road
improvements

Pebble Hill Developments
7.04 miles of road: Base repair, Mill, and Pave approximately $1.5M
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4/23/2021

Five Year Road Program Development

* Evaluate all Roads utilizing Road Ratings (1 through 5 scale).

* Determine level of repair

* Mill and Pave

* Base Repair

* Stormwater Improvements/Maintenance

* Coordinate with DTMA regarding planned water system expansion
* Determine road repair/maintenance costs

* Prioritize Five Year Road Program based on projected budget 2022-2025
* Report Program and Findings to Board of Supervisors
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Doylestown Township Budget Work Session
REMINDER - MAJOR 2021 PLAN ASSUMPTIONS

1) EIT
2920 2021 2022 2023 2024 2025 !
$4,262,405 94,155,845 $4,375,000 $4,451,563 $4,529,465 $4,608,730 ,

2020 Actual was: $4,380,122

2) Open staff positions filled - in Police, Admin, Public Works — Roads, and Public
Works — Parks Maintenance

3) Pension MMO Payments gradually increased every year through 2025

| 2020 2021 2022 2023 2024 2025
| $1.219m $1.268m $1.405m $1.586m $1.719m $1.905m
I 7.75% 7.25% 6.75%
4) Community Recreation Center Program
Total Project Cost: | $4.954m
Bonded Amount: | $4.234m
Approximate Annual Debt Service: | $250K
Construction Start: | 2022
5) Roads & Bridges Maintenance Plan
2021 2022 2023 2024 2025 TOTAL
Regular Road Maintenance $250K $350K S700K S700K $700K $2,700K
Pebble Ridge - Woodridge $2,350K S400K * $2,750K
Bridges $295K $200K $120K $110K $110K $835K
TOTAL: $2,895K S950K $820K S810K $810K $6,285K
*Note: PR-WR spending for 2019 & 2020 totaled $1,662K
6) Real Estate Tax Plan
2021 TAX PLAN 2019 2020 2021 2022 2023 2024 2025
General Fund 4.750 5.250 5.875 5.900 6.125 6.125 6.125
Debt Service 2.500 2.500 1.625 3.175 3.650 3.650 3.650
Roads & Bridges 1.500 1.500 2.500 2.500 1.800 1.800 1.800
All Other 3.625 3.875 3.875 3.875 3.875 3.875 3.875
2021 Plan Total Millage | 12.375 13425 13.875| 15450| 15450| 15450| 15.450
Total Change Yr to Yr 0750] 0.750] 1.575| 0.000]  0.000|  0.000
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