Budget Work Session
September 15, 2020 at 3:00 PM

NOTES

Members of the Board of Supervisors in attendance included Chairperson Barbara N. Lyons, Vice
Chairman Ryan Manion, with Supervisors; Jennifer V. Herring, Nancy Santacecilia and Dan Wood.

Members of the Ways and Means Committee in attendance included Chairperson Brenda Bray, Colleen
Mullin and Joe Volk.

Guests included Kathy Brown, Chairman of the Parks and Recreation Board and Joe Salvati, Chairman of
the Friends of Kids Castle.

Township Staff in attendance included Township Manager, Stephanie J. Mason, Chief of Police, Dean
Logan, Director of Finance, Ken Wallace, Director of Operations, Dave Tomko, Budget Analyst, Ed
Ebenbach, Facility Manager/Fire Marshal, Rick Schea, and Director of Park & Recreation, Karen Sweeney
and Officer Matthew Hershowitz.

1. Welcome & Call to Order
Ms. Lyons called the meeting to order at 2:57 pm.
2. Presentation on Capital Projects

Mr. Ebenbach provided the board with a rundown of the capital projects packet (see attached) stating
that the biggest programs are shown at the top of each Departmental section and they are categorized
by what’s mandated, beneficial and/or maintenance related.

Annual Road Maintenance Program

The conversation regarding road maintenance in other areas beside Pebble Ridge Woodridge (PRWR)
continued. Mr. Tomko would like to see a regular road maintenance program and suggests to set aside
more money beginning in 2021. The income from state liquid fuels is based on gasoline consumption in
addition to which -the current tax plan is directly funding the roads which leaves a large gap. Mr.
Ebenbach stated that the Township either has to increase the road tax or edit the tax plan.

Bridge Inspection Program
The Township is projected to spend $75,000 on bridge repairs this year.
Chapman Rd. Bridge Replacement

The recommendation is that the replacement will be in 2025.

Green Lt. Go- 313 Corridor
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Green Lt. Go- 313 Corridor

Mr. Tomko stated that the Grant was not issued this year. If it will be awarded then it will be in 2021 or
2022.

Swamp —Easton Rd. Traffic Signal Upgrade

Mr. Tomko stated that we have accepted the grant as it was awarded but we have not started work yet.
Flashing Beacon at Turk & Easton

Mr. Tomko started that the project will be complete by the end of the year.

Traffic Calming Program

Mr. Tomko stated that there is a process in place for traffic calming request.

Bridge pt. Park Wall Repair

Mr. Tomko stated that this work was to be completed by the end of September.

Large Dump Truck

Mr. Tomko stated that the Township is in need of a dump truck replacement as the current truck is old.
Emergency Management Communications Equipment

Mr. Schea and the Emergency Management team developed a program for the cost of radios for storms
and other emergency situations. Mr. Schea stated that these radios would be beneficial for storms and
day to day operations. The Board did not make any decision on the purchase of this equipment.

Shady Retreat to Doyle Elementary

Mr. Tomko stated that this is 100% reimbursable and is a multiyear plan. Construction is set for late
2021. The Township is responsible for paying for the engineering costs and that portion of the project is
underway, while Penn DOT pays for construction. $985,000.00 is in a construction grant.

Pre-Fab Storage Building

Mr. Tomko stated that the Township currently has a building with salt storage that is rusting. The
thought is to build a facility just to store the road salt. The staff could retrofit the existing area for the
parks department. This way we could keep everything under one roof and have the Public Works Roads
and Parks materials together.

Bathrooms in Central Park

Ms. Lyons read a memo that the Park Board wrote stating that they are not in favor of bathrooms in
Central Park near the Kids Castle at this time. Ms. Santacecilia mentioned that she spoke with Ms.
Mason and Ms. Sweeney about the current number bathrooms not being sufficient for the number of
park goers.
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Ms. Santacecilia mentioned that a composting bathroom was mentioned as part of the Master Plan for
Central Park many years ago. The Board came to a conclusion that bathrooms should be part of the 5
year plan.

Kids Castle

Mr. Salvati presented the Board a program to show what has been done at Kids Castle and what needs
to still be done. Mr. Tomko recommended to use the same poured in place material that is being used at
Turk Park. The Township would have to allocate $72,231.00. The Board suggested incorporating this
spending.

Bike Hike Trail Maintenance

Ms. Herring mentioned that there was a discrepancy in the capital forms vs. the spreadsheet. The
number states $50,000 but this year it is $25,000. The Summary will be corrected.

The Board discussed the projects involving the parks. Some of which, like the park lighting, is a project
that will be completed by the end of 2020.

Finance Department

Line item 20-11 was discussed to move from a beneficial category to a mandated category. Upgrading
the Township’s financial reporting system will require an outside vendor versus continuing to rely upon
Mr. Ebenbach to create the programs.

Police
Mandated request to replace two police cars and feel the best options is to lease them.
Administration

Mandated request to replace Township computers on a cyclical basis to ensure reliable operations and
technology. The servers will be built to match our needs but the exact configuration is not known today.
The current servers the Townships has had for 7 years and in May 2021 the equipment will no longer be
supported.

Building

Discussion of the Parks & Recreation Community Center continued. Ms. Lyons stated that she does not
like the price that Gilmore & Associates submitted for the site work and stated that we are waiting on
the proposal from Pickering Corts and Summerson. The Township is projecting a total of $300,000.00 for
engineering, spending $60,000.00 just this year.

Mr. Tomko and Ms. Lyons discussed the process and the need or lack thereof a construction
manager/owner’s rep. Mr. Tomko stated that is important to have a construction manager/owner’s rep
to oversee the project. Proposals have been received for this aspect. However, Ms. Lyons requested to
wait and see how much the engineering for the site work is before deciding on an owners rep. Ms. Lyons
is asking for more clarity on the line items that were presented by Gilmore once Pickering provides their
information.



Doylestown Township Budget Work Session
Notes —~ 6/16/20
4

2020 Operations Forecast / 2021 Estimate Highlights

The Township discussed the operating revenue and the earned income tax. (See attached) Mr. Ebenbach
stated that for the purpose of forecast, the finance department has been conservative with their
numbers.

The state contributions in 2020 were budgeted at $980K and is forecasted at $954K with the state liquid
fuels down 10% in 2021.

Mr. Ebenbach mentioned that the Township will soon receive its pension aid.

The Township’s revenue in Building Permits has been good thanks to the large ongoing projects
including Tabor and Doylestown Hospital.

Parks Programs and Concerts has shown a forecast down at 115K. The Township anticipates to resume
the summer concert series in 2021 with some aggressive plans.

Operating Expense

Ms. Mason spoke to the Board about staffing and how there was a hiring freeze during COVID. Ms.
Mason stated that there was also turnover in the Police, Admin and Parks and that she intends to
restore staffing by early 2021. Ms. Mason also proposed to add one Public Works Laborer for Parks in
2021.

Increases in 2021 are set by contract in Police at 3.25%, and being budgeted at this time for Non-
Uniform staff at 3%.

The pension MMO’s by the recommendation form the PAC has been incorporated in the 2021 budget
(and forecast in the out years) estimate.

Parks Program expenses are offset due to revenue decline but expect to return to normal in 2021.

Medical Insurance expense are on budget for 2020 but in 202 we’re showing a 5% increase until we
receive the actual percentage increase in mid-October.

Meeting adjourned at 4:32 pm.

Respectfully submitted,

./"’“"‘_A — 4
Sl o ”W

Stephanie J. Mason, Secretary
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