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SCHEDULE T

TRANSFERS TO OTHER FUNDS - for the indicated years

Actuals

Last Year 

Actuals Forecast Prelim Budget
Account Code Account Description From Fund 2019 2020 2021 2022

TRANSFERS OUT

01-492-005 Transfer to P & R Fund 01 $340,000.0 $0.0 $155,000.0 $648,000.0 

01-492-009 Transfer to Twp. Escrow Fund 01 $0.0 $11,315.9 * $0.0 

01-492-010 Transfer to Kids Castle 01 $5,000.0 $0.0 $0.0 $0.0 

01-492-013 Transfer to SLF 01 $0.0 $0.0 $0.0 

01-492-018 Transfer to Capital Projects 01 $1,414,593.7 $0.0 $273,375.0 $163,400.0 

01-492-023 Transfer to CFR Fund 01 $0.0 $0.0 $0.0 

01-492-029 Transfer to Open Space 01 $0.0 $0.0 $0.0 

01-492-031 Transfer to Capital Reserve 01 $320,000.0 $364,218.8 $425,000.0 $775,000.0 

01-492-053 Transfer to Roads & Bridges 01 $0.0 $0.0 $100,000.0 

01-492-610

Transfer to Roads & Bridges-

PebbleWoods-WoodRidge Project 01 $23,933.3 $0.0 $0.0 $0.0 

05-492-001 Transfer To General Fund 05 $0.0 $0.0 $0.0 

05-492-018 Transfer To Capital Projects 05 $0.0 $0.0 

05-492-021 Transf. to Offsite Fund 05 $0.0 $0.0 $0.0 

05-492-023 Transfer to CFR Fund 05 $0.0 $0.0 $0.0 

18-492-001 Transfer to General Fund 18 $1,406,532.0 $0.0 $0.0 

18-492-031 Transfer to Capital Reserve 18 $0.0 $296,300.0 

21-492-001 Transfer To General Fund 21 $0.0 $0.0 $0.0 

21-492-018 Transfer To Capital Projects 21 $0.0 $0.0 

23-492-005 Transfer to P & R Fund 23 $0.0 $289,843.9 $0.0 

23-492-010 Transfer to Kids Castle 23 $0.0 $0.0 $0.0 $0.0 

25-492-001 Transfer To General Fund 25 $7,500.0 $1,177.8 $0.0 $0.0 

25-492-010 Transfer To General Fund 25 $0.0 $0.0 $0.0 

29-492-021 Transf. to Offsite Fund 29 $0.0 $0.0 $0.0 

35-492-010 Transfer To General Fund 35 $0.0 $0.0 $0.0 

53-492-001 Transfer To General Fund 53 $113,310.1 $92,715.9 $0.0 

Total Transfers Out: $2,111,027.0 $1,885,238.7 $1,247,250.7 $1,982,700.0

TRANSFERS IN Total Transfers In: $2,111,027.0 $1,885,238.7 $1,235,934.8 $1,882,700.0

Note * - No offsetting Transfer In

December 20, 2021
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FOREWORD - FIVE YEAR PROJECTIONS
This section is included in the Budget Book to provide a longer range context to the Current Year 

Forecast and the Preliminary Budget. The Township's budgeting process starts with each 

Department Head developing detailed forecasts (at the account number level) for the Current 

year and for the new Budget year, which is thoroughly evaluated and vetted by the Finance 

department and Township  administration. These results are then projected forward on a 

somewhat more summarized level for an additional four year period using assumptions about 

growth rates, and by adjusting the projections to account for any particular items about which we 

are able to make reasonable assumptions.

The results of this analysis are displayed and reviewed in the reports that are shown in this 

Section's pages. Those pages contain all of the same information you've already seen for the past, 

current and new year - shaded on these reports - and add figures for the following four years. 

These projections give Township administration and the Board of Supervisors a projection of the 

Township's financial posture over the next five years. The purpose of this exercise is to evaluate 

the effect of current or short term financial actions and policies on a longer term horizon, and 

thus to give an early indication of possible future problems or benefits.

The Supervisors review the budget proposals and alternatives in a series of public meetings 

throughout the year that culminate in a formal budget proposal being presented , considered and 

voted on in two public meetings at the end of each year. (See the Budget Process diagram in 

Section 1 for more information on this topic.) At the conclusion of the budgeting process, the 

Board of Supervisors acknowledge the forecast for the current year, and to give formal approval 

of a budget for the next year. NO APPROVALS are given for the revenues and spending contained 

in the projections for the four years beyond the new year. Those projections, having been 

thoroughly and publically reviewed during the budget process, are meant to reflect a likely 

operating plan should the circumstances turn out as predicted. Since in some cases, projects and 

circumstances change, a fresh evaluation is prepared in each yearly budget cycle to update the 

outlook for the future. 
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Schedule RS: MAJOR SOURCES OF REVENUE - for the listed years

Last Year Forecast Prelim Budget Projection 2021 to 2026 Projection

Item 2020 2021 2022 2023 2024 2025 2026 TOTALS % Comments Annual Rate

Earned Income Tax 4,409.3$         4,580.1$         4,675.9$         4,757.8$         4,841.0$         4,925.7$         5,011.9$         28,792.5$   28.0% Good recovery in 2021 & 2022 1.8%

RE Taxes 3,194.3$         3,162.2$         3,152.1$         3,482.1$         3,641.9$         4,098.6$         4,177.8$         21,714.8$       21.1% See Schedule R2

Reimbursement from DTMA 1,014.0$     1,018.7$     1,051.6$     1,079.9$     1,104.1$     1,128.9$     1,154.2$     6,537.6$     6.4% Matches proj costs + rent

State Contributions 977.8$        908.0$        903.5$        901.2$        899.0$        896.7$        894.5$        5,403.0$     5.3% Forecasting gradual decline -0.3%

Real Estate Transfer Tax 660.4$        750.0$        800.0$        850.0$        850.0$        775.0$        725.0$        4,750.0$     4.6% 2022-24: Toll Bros +$0.4m 0.0%

LST Tax 590.6$        555.8$        600.0$        607.5$        615.1$        622.8$        630.6$        3,631.7$     3.5% 1.3%

Bldg Permits, Planning & Zoning 846.9$        593.7$        591.1$        645.0$        645.0$        585.0$        585.0$        3,644.8$     3.5% 2022-24: Toll Bros +$0.35m 0.0%

TV Franchise Fees 389.5$        369.3$        369.3$        369.3$        369.3$        369.3$        369.3$        2,215.8$     2.2% 0.0%

Parks & Recreation programs 102.4$        463.2$        240.0$        243.0$        286.0$        309.6$        328.5$        1,870.3$     1.8% Incr revenue 2024-26 1.3%

All Other 511.1$        531.4$        512.7$        706.3$        510.4$        514.6$        518.8$        3,294.1$     3.2%

Subtotal for Operations Revenue 12,696.2$   12,932.5$   12,896.3$   13,642.1$   13,761.8$   14,226.3$   14,395.7$   81,854.6$   79.7%

Grants/Capital Revenue 411.9$        3,237.6$     4,441.5$     1,699.8$     1,598.5$     2,449.3$     916.6$        14,343.3$   14.0%

Building Project Revenue 1,593.0$     -$              -$              5,630.0$     -$              -$              -$              5,630.0$     5.5% Community Ctr Bond 0.0%

Pebble Ridge Sewer Project 1,786.0$     907.9$        -$              -$              -$              -$              -$              907.9$        0.9%

Capital Lease Issuance -$              -$              -$              -$              -$              -$              -$              -$              0.0% 0.0%

Total 16,487.1$   17,078.0$   17,337.8$   20,971.9$   15,360.3$   16,675.6$   15,312.2$   102,735.7$  100.0%

December 20, 2021
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SCHEDULE R2

REAL ESTATE TAX MILLAGE PLAN - for the listed years

Last Year Forecast

Prelim 

Budget Projection

2020 2021 2022 2023 2024 2025 2026

Totals by Fund

General Fund 5.250 5.875 5.000 5.000 5.000 6.625 6.625

Ambulance 0.375 0.375 0.375 0.375 0.375 0.375 0.375

Fire Tax 1.250 1.250 1.250 1.250 1.250 1.250 1.250

Park & Rec 2.250 2.250 2.250 2.250 2.250 2.250 2.250

Debt Service 2.500 1.625 2.475 3.650 4.200 4.200 4.450

Roads & Bridges 1.500 2.500 4.100 3.300 3.300 3.300 3.300

Total Millage 13.125 13.875 15.450 15.825 16.375 18.000 18.250

Change 0.750 1.575 0.375 0.550 1.625 0.250

% Change Yr to Yr 5.71% 11.35% 2.43% 3.48% 9.92% 1.39%

Allocation changes by Fund

General Fund 0.625 (0.875) 1.625

Ambulance

Fire Tax

Park & Rec

Debt Service (0.875) 0.850 1.175 0.550 0.250

Roads & Bridges 1.000 1.600 (0.800)

December 20, 2021
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Schedule ES: MAJOR EXPENDITURES - for the listed years

Actuals Last Year Forecast Prelim Budget Projection 2021 to 2026 Projection

Item 2019 2020 2021 2022 2023 2024 2025 2026 TOTALS % of Total Comments Annual Rate

Operations Salaries

Police 2,265.7$     2,300.7$     2,494.2$     2,642.4$     2,708.4$     2,776.1$     2,845.5$     2,916.7$     16,383.4$   15.0% 3.25% w/ 0.75% Vacancy Factor 2.5%

Admin/Code/Parks Pgms 1,125.7$     1,174.7$     1,197.8$     1,278.6$     1,310.6$     1,343.4$     1,377.0$     1,411.4$     7,918.7$     7.2% 2.5%

Public Works-Roads/Parks 719.8$        583.1$        804.7$        817.0$        837.5$        858.4$        879.9$        901.9$        5,099.4$     4.7% 2.5%

Water 650.0$        621.0$        649.5$        681.5$        698.5$        716.0$        733.9$        752.3$        4,231.8$     3.9% 2.5%

Salaries Subtotal: 4,761.2$     4,679.6$     5,146.2$     5,419.6$     5,555.0$     5,693.9$     5,836.3$     5,982.2$     33,633.2$   30.7%

Operations Fringes

Police 668.3$        723.3$        1,185.2$     1,327.2$     1,421.5$     1,529.0$     1,631.8$     1,639.8$     8,734.6$     8.0% 0.0%

Admin/Code/Parks Pgms 622.4$        557.2$        592.3$        550.8$        606.6$        631.3$        682.8$        698.0$        3,761.9$     3.4% 0.0%

Public Works-Roads/Parks -$              -$              335.4$        377.8$        406.6$        420.8$        447.7$        457.5$        2,445.9$     2.2% 0.0%

Water -$              -$              187.3$        252.1$        270.5$        279.9$        297.2$        303.7$        1,590.7$     1.5% 0.0%

Unallocated 1,801.9$     1,768.4$     846.0$        858.6$        876.0$        893.9$        912.1$        930.9$        5,317.5$     4.9% FICA, Workman's Comp, Dental

Fringes Subtotal; 3,092.6$     3,048.9$     3,146.2$     3,366.5$     3,581.3$     3,754.9$     3,971.6$     4,030.0$     21,850.5$   20.0%

Other Operations Expenses

Debt Service 603.6$        604.4$        686.5$        776.1$        1,017.3$     1,155.3$     1,193.5$     1,241.9$     6,070.6$     5.5%

SUM - Fire Companies 343.6$        341.6$        340.0$        340.0$        347.5$        348.4$        349.3$        350.1$        2,075.3$     1.9% Passthrough

PARKS - Parks Maintenance 100.3$        285.5$        270.0$        300.0$        303.8$        307.5$        311.4$        315.3$        1,808.0$     1.6% 1.3%

ADMIN - Engineering 228.2$        328.2$        320.0$        270.0$        270.0$        270.0$        300.0$        270.0$        1,700.0$     1.5% Reduced Genl Engr/GHD $30K 2025 0.0%

ADMIN - Insurance 238.1$        218.6$        205.4$        221.4$        224.1$        227.0$        229.8$        232.7$        1,340.3$     1.2% 1.3%

ADMIN - Repairs Equip 113.6$        148.1$        177.9$        152.9$        154.8$        156.8$        158.7$        160.7$        962.0$        0.9% 1.3%

PUBWKS - Traffic Repairs 173.9$        206.7$        148.5$        142.8$        144.6$        146.4$        148.2$        150.1$        880.6$        0.8% 1.3%

All Other 2,106.5$     1,581.7$     1,886.0$     1,908.1$     1,775.9$     1,814.9$     1,803.3$     1,822.4$     11,010.6$   10.1%

Subtotal for Operations Expense 11,761.6$   11,443.3$   12,326.7$   12,897.4$   13,374.5$   13,875.1$   14,302.0$   14,555.3$   81,331.0$   74.3%

Capital Expense 2,093.5$     2,259.3$     3,582.0$     6,275.4$     3,736.2$     2,340.6$     3,053.0$     1,291.9$     20,279.1$   18.5% See Schedule C

Building Project Expense 5,032.2$     174.7$        70.0$          348.0$        6,582.0$     -$              -$              -$              7,000.0$     6.4%

Pebble Ridge Sewer Project 2,246.2$     1,786.0$     907.9$        -$              -$              -$              -$              -$              907.9$        0.8%

Capital Lease Expense 199.1$        -$              -$              -$              -$              -$              -$              -$              -$              0.0%

Total 21,332.7$   15,663.3$   16,886.6$   19,520.8$   23,692.7$   16,215.7$   17,355.0$   15,847.1$   109,518.0$ 100.0%

December 20, 2021

3% w/0.5% Vacancy factor

Mostly Medical & Pension
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December 20, 2021

DOYLESTOWN TOWNSHIP

POLICE - FULL YEAR OPERATIONS EXPENSE

Actual Budget Forecast Proposed Budget 2022 Projection Projection Projection Projection Projection Method

Expense 2020 2021 2021 2022 (Higher)/Lower 2023 2024 2025 2026 Comment %

Wages - Uniformed $2,200,270 $2,397,880 $2,389,488 $2,526,063 ($136,575) $2,589,214 $2,653,945 $2,720,293 $2,788,301 3.25% w/ 0.75% Vac. Factor 2.500%

Wages - Non-uniformed $100,471 $106,938 $104,709 $116,310 ($11,601) $119,217 $122,198 $125,253 $128,384 3.0% w/ 0.5% Vac. Factor 2.500%

Supplies $31,406 $38,360 $38,360 $41,274 ($2,914) $36,727 $37,186 $37,651 $38,122 1.250%

Uniforms $14,462 $10,362 $10,362 $24,740 ($14,378) $19,987 $20,237 $20,490 $20,746 1.250%

Telephone $13,410 $15,000 $15,000 $0 $15,000 $0 $0 $0 $0 Handled centrally after 2021 1.250%

Gasoline $26,768 $40,000 $40,000 $57,000 ($17,000) $57,713 $58,434 $59,164 $59,904 1.250%

Printing $422 $500 $500 $500 $0 $506 $513 $519 $525 1.250%

Repair Equip $37,763 $62,500 $62,500 $71,500 ($9,000) $62,269 $52,922 $53,584 $54,253 Accreditation bump in 2022 1.250%

Repair vehicles $17,591 $59,100 $56,800 $39,550 $17,250 $40,044 $40,545 $41,052 $41,565 1.250%

Training $2,312 $24,000 $11,460 $26,305 ($14,845) $21,571 $21,841 $22,114 $22,390 1.250%

Other $7,047 $6,290 $6,290 $10,837 ($4,547) $10,972 $11,109 $11,248 $11,389 1.250%

Total $2,451,923 $2,760,930 $2,735,469 $2,914,078 ($178,609) $2,958,221 $3,018,929 $3,091,367 $3,165,579
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December 20, 2021

DOYLESTOWN TOWNSHIP

ADMIN - FULL YEAR OPERATIONS EXPENSE

Actual Budget Forecast Proposed Budget 2022 Projection Projection Projection Projection Projection Method

Expense 2020 2021 2021 2022 (Higher)/Lower 2023 2024 2025 2026 Comment %

Wages $811,940 $839,009 $836,748 $896,591 ($59,843) $919,006 $941,981 $965,531 $989,669 3.0% w/ 0.5% Vac. Factor 2.500%

Office Supplies $14,313 $12,500 $12,500 $12,750 ($250) $12,909 $13,071 $13,234 $13,400 1.250%

Building Supplies $45,492 $31,000 $28,350 $29,000 ($650) $29,363 $29,730 $30,101 $30,477 1.250%

Uniforms $2,861 $3,000 $2,500 $3,000 ($500) $3,038 $3,075 $3,114 $3,153 1.250%

Telephone $58,831 $61,000 $69,433 $95,000 ($25,567) $96,188 $97,390 $98,607 $99,840 1.250%

Electricity $62,664 $80,300 $77,281 $80,500 ($3,219) $81,506 $82,525 $83,557 $84,601 1.250%

Gasoline $195 $200 $285 $300 ($15) $304 $308 $311 $315 1.250%

Engineering $328,215 $245,000 $320,000 $270,000 $50,000 $270,000 $270,000 $300,000 $270,000
Reduced Genl Engr/GHD $30K 

2025
0.000%

Repairs Equip $148,111 $135,520 $177,935 $152,935 $25,000 $154,847 $156,782 $158,742 $160,726 1.250%

Repairs Vehicles $267 $150 $50 $100 ($50) $101 $103 $104 $105 1.250%

Advertising $9,946 $10,000 $10,000 $10,000 $0 $10,125 $10,252 $10,380 $10,509 1.250%

Postage $12,389 $13,500 $13,500 $13,500 $0 $13,669 $13,840 $14,013 $14,188 1.250%

Printing $12,534 $13,500 $13,500 $13,000 $500 $13,163 $13,327 $13,494 $13,662 1.250%

Insurance $218,554 $210,000 $205,359 $221,381 ($16,022) $224,148 $226,950 $229,787 $232,659 1.250%

Dues & Subscriptions $9,772 $11,000 $11,000 $11,000 $0 $11,138 $11,277 $11,418 $11,560 1.250%

Travel $966 $1,300 $1,300 $1,300 $0 $1,316 $1,333 $1,349 $1,366 1.250%

Legal $42,693 $52,000 $69,051 $59,600 $9,451 $54,136 $54,677 $55,224 $55,776 1.000%

Audit Fees $21,846 $19,500 $19,603 $24,550 ($4,947) $24,857 $25,168 $25,482 $25,801 1.250%

Tax Collector $0 $3,400 $6,668 $3,400 $3,268 $3,443 $3,486 $3,529 $3,573 1.250%

EIT $59,345 $55,700 $61,370 $62,500 ($1,130) $63,438 $64,389 $65,355 $66,335 1.500%

LST $10,485 $9,682 $9,682 $10,500 ($818) $10,631 $10,764 $10,899 $11,035 1.250%

Training $4,272 $7,100 $4,050 $13,500 ($9,450) $13,669 $13,840 $14,013 $14,188 20 & 21 light - Covid restrictions 1.250%

Grants/Contributions $2,521 $2,500 $2,500 $3,000 ($500) $3,000 $3,500 $3,500 $4,000 Manual

Other $74,375 $170,895 $123,804 $164,045 ($40,241) $89,145.56 $120,635 $91,768 $92,915
2022: $56K Cty Fire Contrib;2024: 

35K Recycling fee
1.250%

Total $1,952,589 $1,987,756 $2,076,468 $2,151,452 ($74,984) $2,103,138 $2,168,400 $2,203,510 $2,209,855
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December 20, 2021

DOYLESTOWN TOWNSHIP

PUBLIC WORKS - FULL YEAR OPERATIONS EXPENSE

Actual Budget Forecast Proposed Budget 2022 Projection Projection Projection Projection Projection Method

Expense 2020 2021 2021 2022 (Higher)/Lower 2023 2024 2025 2026 Comment %

Wages $398,713 $523,745 $553,842 $547,965 $5,877 $561,664 $575,706 $590,099 $604,851 3.0% w/ 0.5% Vac. Factor 2.500%

Road Supplies $25,231 $73,500 $99,184 $66,500 $32,684 $67,331 $68,173 $69,025 $69,888 1.250%

Stormwater $67,024 $105,950 $64,147 $85,700 ($21,553) $86,771 $87,856 $88,954 $90,066 1.250%

Septage Expense $0 $600 $0 $600 ($600) $608 $615 $623 $631 1.250%

Gasoline $4,346 $19,500 $19,888 $22,500 ($2,612) $22,781 $23,066 $23,354 $23,646 1.250%

Diesel $7,846 $0 $0 $0 $0 $0 $0 $0 $0 Combined w/Gasoline 1.250%

Electricity $39,393 $37,700 $36,610 $37,000 ($390) $37,463 $37,931 $38,405 $38,885 1.250%

Uniforms $6,795 $10,000 $8,000 $9,500 ($1,500) $9,619 $9,739 $9,861 $9,984 1.250%

Repairs Equip $22,555 $17,100 $13,200 $16,800 ($3,600) $17,010 $17,223 $17,438 $17,656 1.250%

Traffic Repairs $206,712 $136,500 $148,500 $142,800 $5,700 $144,585 $146,392 $148,222 $150,075 1.250%

Contracted Services $74,751 $94,400 $153,540 $94,700 $58,840 $94,700 $94,700 $94,700 $94,700 Contracted prices - held flat 0.000%

Training $245 $500 $610 $500 $110 $506 $513 $519 $525 1.250%

Other ($715) $2,000 $2,000 $2,000 $0 $2,025 $2,050 $2,076 $2,102 1.250%

Total $852,897 $1,021,495 $1,099,522 $1,026,565 $72,957 $1,045,063 $1,063,963 $1,083,275 $1,103,009
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December 20, 2021

DOYLESTOWN TOWNSHIP

PARKS REC & MAINT - FULL YEAR OPERATIONS EXPENSE

Actual Budget Forecast Proposed Budget 2022 Projection Projection Projection Projection Projection Method

Expense 2020 2021 2021 2022 (Higher)/Lower 2023 2024 2025 2026 Comment %

SERVICES & MANAGEMENT

Wages $148,989 $143,809 $136,075 $148,143 ($12,068) $151,847 $155,643 $159,534 $163,522 3.0% w/ 0.5% Vac. Factor 2.500%

Golf Outing $14,115 $19,000 $15,777 $17,500 ($1,723) $17,719 $17,940 $18,164 $18,392 1.250%

Summer Concerts $6,276 $60,000 $31,494 $47,700 ($16,206) $48,296 $48,900 $49,511 $50,130 22: incr nbr/rank of performers 1.250%

Programs $32,879 $45,000 $83,368 $76,000 $7,368 $76,950 $77,912 $78,886 $79,872 2022 full recovery 1.250%

Supplies $6,314 $6,600 $6,600 $7,600 ($1,000) $7,695 $7,791 $7,889 $7,987 1.250%

Uniforms $502 $500 $800 $800 $0 $810 $820 $830 $841 1.250%

Repairs Equip $8,204 $10,000 $10,000 $10,000 $0 $10,125 $10,252 $10,380 $10,509 1.250%

Postage $5,294 $6,000 $6,000 $6,360 ($360) $6,440 $6,520 $6,601 $6,684 1.250%

Printing $14,485 $19,000 $19,000 $20,000 ($1,000) $20,250 $20,503 $20,759 $21,019 1.250%

Dues & Subscriptions $1,361 $2,600 $2,600 $2,600 $0 $2,633 $2,665 $2,699 $2,732 1.250%

Training $2,450 $5,000 $3,500 $5,000 ($1,500) $5,063 $5,126 $5,190 $5,255 1.250%

Rental Facilities $47,550 $47,550 $54,000 $47,550 $6,450 $0 $0 $0 $0 trailer rental contract 0.000%

Other $13,460 $4,500 $7,541 $11,100 ($3,559) $11,239 $11,379 $11,521 $11,665 1.250%

Subtotal: Services & Mgmt $301,880 $369,559 $376,755 $400,353 ($23,598) $359,065 $365,452 $371,965 $378,609

MAINTENANCE

Wages $184,428 $231,735 $250,907 $269,071 ($18,164) $275,797 $282,692 $289,760 $297,004 3.0% w/ 0.5% Vac. Factor 2.500%

Kids Castle $210 $1,000 $750 $1,000 ($250) $1,013 $1,025 $1,038 $1,051 1.250%

Supplies $6,760 $9,500 $5,000 $8,500 ($3,500) $8,606 $8,714 $8,823 $8,933 1.250%

Gasoline $4,462 $9,000 $8,407 $9,000 ($593) $9,113 $9,226 $9,342 $9,459 1.250%

Diesel $1,194 $0 $0 $0 $0 $0 $0 $0 $0 Combined w/Gasoline 1.250%

Telephone $2,668 $4,000 $0 $0 $0 $0 $0 $0 $0 Handled centrally 2021 onward 1.250%

Electricity $8,572 $9,135 $16,558 $17,700 ($1,142) $17,921 $18,145 $18,372 $18,602 1.250%

Uniforms $3,251 $3,500 $3,500 $3,500 $0 $3,544 $3,588 $3,633 $3,678 1.250%

Parks Maintenance $285,537 $280,000 $270,000 $300,000 ($30,000) $303,750 $307,547 $311,391 $315,284 1.250%

Contracted Services $0 $0 $0 $0 $0 $0 $0 $0 $0 Combined into Parks Maintenance 1.250%

Dog Park Operations $14,402 $8,250 $5,000 $7,000 ($2,000) $7,088 $7,176 $7,266 $7,357 1.250%

Training $1,018 $1,500 $1,000 $1,200 ($200) $1,215 $1,230 $1,246 $1,261 1.250%

Other $360 $0 $0 $0 $0 $0 $0 $0 $0 1.250%

Subtotal: Maintenance $512,862 $557,620 $561,122 $616,971 ($55,849) $628,046 $639,344 $650,870 $662,627

Total $814,742 $927,180 $937,877 $1,017,324 ($79,447) $987,111 $1,004,796 $1,022,835 $1,041,236
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CAPITAL/MAJOR SPENDING PROGRAMS December 20, 2021

Project Information Funding Current Year: 2021 2022 Projections

Pgm 

Nbr

Staff 

Recommended 

Priority

Program Name Comments/Rationale Start Date End Date
External 

Funding

Township 

Portion

Lease 

Index

Account 

Code
Year-to date Balance of Year Total Budget

(Higher)/Lower 

than Budget
Comments Comments Amount 2023 2024 2025 2026 5 Year Total

20-02 Maintenance Bike Hike Trail Maintenance

Annual funding is requested for trail maintenance.  Funds will be 

used for contracted services (paving contractor) to mill and pave, 

repair sub-surface drainage, repair subbase paving and widen (if 

necessary) the Township owned bike and hike trails.  Repairs will 

occur between the months of April through October.  With 

approximately 30 miles of township owned and maintained bike 

and hike trails, the older trails are in need of repaving due to aging 

surface conditions.  Over time trails have settled, or the surface 

condition has been impacted by poor drainage or tree root 

damage.  Also, older trails do not meet current Twp design 

standards.  Projects will be identified and executed on a year by 

year basis.

Yearly during the 

construction 

season

Annual 

program
100.0% 21-453-726 $0.0 $0.0 $0.0 $50,000.0 $50,000.0

Engr developing plans 

and bid specs
Annual program $25,000.0 $25,000.0 $25,000.0 $25,000.0 $25,000.0 $125,000.0

20-09 Mandated 202 Trail Study (Central Park to Route 313) 
Feasibility study for a trail along SR 202 between Central Park and 

Route 313
year end 2020

DVRPC Reg'l 

Trail Grant

In-kind 

contribution - 

$2.5K

21-453-728 $1,155.9 $0.0 $1,155.9 $6,772.0 $5,616.1 Will closeout in 2021 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Bike-Hike Trails Subtotals: $28,254.7 $5,646.2 $33,900.9 $1,050,772.0 $1,016,871.1 $2,297,197.0 $70,021.0 $963,318.0 $25,000.0 $25,000.0 $3,380,536.0

Parks - Services & Mgmt

21-13
Kids Castle for All 

Abilities 2021
Kids Castle for All Abilities 2021 Kids Castle for All Abilities 2021 2020/2021 2021 05-459-700 $9,556.3 $183,185.0 $192,741.3 $192,741.3 $0.0 Q4 Start $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

21-12
Kids Castle Structural 

Inspection
Kids Castle Structural Inspection Kids Castle Structural Inspection 2021 05-452-726 $4,300.0 $0.0 $4,300.0 $15,000.0 $10,700.0 Complete $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

#N/A Continuation Parks Comprehensive Plan Grant 50.0% 05-452-502 $698.5 $0.0 $698.5 $0.0 ($698.5) Closeout $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

22-02 Parks Master Parks Master Planning Parks Master Planning 1/1/2022 8/1/2022 05-452-731 $0.0 $0.0 $0.0 $0.0 $0.0 $90,000.0 $0.0 $0.0 $0.0 $0.0 $90,000.0

P3 Placeholder-Parks Placeholder-Parks Upgrades/Amenities Placeholder-Parks Upgrades/Amenities 2023 2026 05-452-620 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $125,000.0 $125,000.0 $100,000.0 $0.0 $350,000.0

21-04 Prefab Central Park Prefab Central Park Restroom Building Prefab Central Park Restroom Building 2023 Coord w/Kids 05-452-760 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $250,000.0 $0.0 $0.0 $0.0 $250,000.0
#N/A #N/A #N/A #N/A #N/A #N/A $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Parks - Services & Mgmt Subtotals: $14,554.8 $183,185.0 $197,739.8 $207,741.3 $10,001.5 $90,000.0 $375,000.0 $125,000.0 $100,000.0 $0.0 $690,000.0

Finance

20-11 Beneficial Upgrade Township Financial Reporting System
Explore various software vendors and packages for long term 

forecasting, capital project costing, time and attendance 

correlation, accounting 

31-407-751 $31,041.8 $0.0 $31,041.8 $40,000.0 $8,958.2

Questica 

implementation 

underway

$25,000.0 $30,000.0 $0.0 $0.0 $0.0 $55,000.0

Finance Subtotals: $31,041.8 $0.0 $31,041.8 $40,000.0 $8,958.2 $25,000.0 $30,000.0 $0.0 $0.0 $0.0 $55,000.0

Police

22-16 Mandated Police Vehicles Replace units at end of Service Life Q1 2022 100.0% 31-410-754 $76,000.0 $0.0 $76,000.0 $82,000.0 $6,000.0
Received - being fitted 

out
New Program $162,000.0 $114,885.0 $91,054.1 $141,862.0 $100,932.5 $774,733.6

Police Subtotals: $76,000.0 $0.0 $76,000.0 $82,000.0 $6,000.0 $162,000.0 $114,885.0 $91,054.1 $141,862.0 $100,932.5 $774,733.6

Code
22-20 Beneficial Scanning Property & Permit Files Scanning final third of records in Code office 2022 2022 100.0% 31-414-700 $0.0 $0.0 $0.0 $0.0 $0.0 $20,000.0 $0.0 $0.0 $0.0 $0.0 $20,000.0

22-01 Beneficial Fire Marshal Truck Fire Marshal Emergency response truck replacement 2022 2022 31-411-730 $0.0 $0.0 $0.0 $0.0 $0.0 $60,000.0 $0.0 $0.0 $0.0 $0.0 $60,000.0

Code Subtotals: $0.0 $0.0 $0.0 $0.0 $0.0 $80,000.0 $0.0 $0.0 $0.0 $0.0 $80,000.0

Building

22-22 Discretionary Community Center Project

This project executes the Township plan to replace the Parks 

Program activity space lost with the construction of the new 

Police/Admin building by constructing a new facility for that 

purpose.  

2019 TBD Bond 100.0% 18-409-731 $35,550.0 $34,450.0 $70,000.0 $333,375.0 $263,375.0
Feasability study 

planning underway 
$348,000.0 $6,582,000.0 $0.0 $0.0 $0.0 $6,930,000.0

20-13 Maintenance Court Resurfacing & Lighting

Relocation of the existing courts to field 1.  The relocation will 

include 2 basketball courts, 5 tennis courts, and 4 pickleball courts.  

Project also includes new walkways, new fencing, new light pole, 

energy efficient lighting and controls.

2022 100.0% 05-459-610 $0.0 $0.0 $0.0 $0.0 $0.0 $665,000.0 $125,000.0 $0.0 $0.0 $0.0 $790,000.0

22-19 Mandated Admin Bldg Lobby Security Upgrade Upgrade Security of Reception Windows 2022 2022 31-409-620 $0.0 $0.0 $0.0 $0.0 $0.0 $28,500.0 $0.0 $0.0 $0.0 $0.0 $28,500.0

21-10 Maintenance IT Infrastructure - Computers
Replace Township computers on cyclical basis to ensure reliable 

operations/technology

2023 and 2026 for 

Police , 2025 for 

Admin staff

31-407-752 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $6,210.0 $0.0 $89,230.0 $3,440.0 $98,880.0

20-17 Mandated Remediate Acoustics of Meeting Room
Remediate poor acoustical performance of new Meeting Room, to 

improve intelligibility of speech to both presenters and audience.
Q1 Q3 31-407-329 $20,573.1 $7,000.0 $27,573.1 $25,000.0 ($2,573.1)

Expecting Q4 

installation
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0

21-09 Beneficial
Emergency Management Communications 

Equipment

Purchase portable radios and a repeater to facilitate emergency 

and daily crew communications for all public works departments
1/1/2021 2021 100.0% 31-415-720 $0.0 $59,000.0 $59,000.0 $40,000.0 ($19,000.0)

Units under evaluation

Expanded scope - $59K
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0

21-11 Mandated IT Infrastructure - Replace Servers
Replace current server complex before support expires in May 

2021

By conclusion 

of current 

support - 

5/1/2021

31-407-753 $28,813.0 $0.0 $28,813.0 $30,000.0 $1,187.0 Installation underway $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Building Subtotals: $84,936.1 $100,450.0 $185,386.1 $428,375.0 $242,988.9 $1,041,500.0 $6,713,210.0 $0.0 $89,230.0 $3,440.0 $7,847,380.0

Grand Totals: $1,327,724.5 $2,324,964.9 $3,652,689.4 $5,819,288.3 $2,166,598.9 $6,623,447.0 $10,318,216.0 $2,340,572.1 $3,052,992.0 $1,291,872.5 $23,791,099.6

Capital Project (18) Total: $35,550.0 $34,450.0 $70,000.0 $333,375.0 $263,375.0 $348,000.0 $6,582,000.0 $0.0 $0.0 $0.0 $6,930,000.0

Lease Projects Total: $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Expense Projects (01 & 05) Total: $698.5 $0.0 $698.5 $0.0 ($698.5) $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

$1,291,476.0 $2,290,514.9 $3,581,990.9 $5,485,913.3 $1,903,922.4 $6,275,447.0 $3,736,216.0 $2,340,572.1 $3,052,992.0 $1,291,872.5 $16,861,099.6
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