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Doylestown Township-Ways and Means Committee
August 22, 2018 @ 7:00 PM

Agenda

Call to Order

Welcome

Approval of June 27 and July 25, 2018 minutes

2017 Audit-exit interview with Major & Mastro LLC on 8/31/2018
Review of 2018 Operations results and Forecast-Ken W and Ed
Financial policy-funding and reporting

2019 Budget-departmental meetings

Report on PRB and W&M August 14 Subcommittee-Bob, Ken and Colleen
Update on 2019 initiatives

Building project report and 2019 debt

2019 Budget Planning-September 18 meeting with BOS

New business

Adjourn

Next meeting: September 26, 2018



