VII.
VIIL.

Doylestown Township-Ways and Means Committee
October 26, 2016 @ 7:00 PM

Agenda

Call to Order

Welcome

Approval of September 28, 2016 minutes

Summary and discussion of October 18 Budget Meeting with BOS

Brief update on 2016 operations: Budget to Actual through September-Ken W and Ed E
Discussion of financing/debt options, if necessary

Compare and evaluate this year’s budget process to 2015

Looking ahead to 2018: how can we improve

New business

Adjourn

Next meeting: December 14, 2016



