TAB Monthly ZOOM Meeting Agenda
Doylestown Township
Monday September 14t", 2020 at 6:30 pm

Board of Supervisors: Nancy Santacecilia
Board Members: Ed Ebenbach Art Zapolski
Kurt Krause
David Laustsen Unfilled Opening
At Large Members: Jean Laustsen
Township Manager: Stephanie Mason

Special Projects Coordinator: Andrea Susten

Agenda Items:
= Approve TAB meeting notes for 8/10/2020 (AZ)

» Election of Vice-Chairman
= Discussion regarding content of future agendas
= Programming Projects
o Current/YTD Video Content Metric
o 2020 Projects — planning/next Steps
> Coronavirus interviews/vignettes (AZ)
> September 12 joint EAC event
> School District contact
> Walk with a Doc series
> Other projects/suggestions
= Social Media status (AS)
*= New Building/System Operations Report (EE)
o Intermittent audio on Comcast — awaiting Comcast action
o Production issue — remedy of audio feedback loop through Zoom &
presentation PC
o Other Projects
» Computer upgrades/replacements to Windows 10

> Audio control panel for Public Address control — estimate of $1,100

cost
» Revamp of in-room small control panel/standard layouts
» Meeting Room acoustic remediation
= Verizon Franchise Negotiations Update
= Adjournment

Next meeting Monday October 19t", 2020 at 6:30 PM



