TAB Monthly Meeting Agenda
Doylestown Township
Monday May 13", 2019 at 6:30 pm

Board of Supervisors: Jennifer Herring

Board Members: Ed Ebenbach

Kurt Krause
David Laustsen
Keith Peters
Art Zapolski

At Large Members: Jean Laustsen

Officer Jessica Whiteside

Township Manager: Stephanie Mason
Special Projects Coordinator: Andrea Susten

Agenda Items:

Welcome to Guest(s)
Approve TAB meeting notes for 4/08/2019 (KP)
Discuss possible joint activities with CB Schools (EE/AS)
Township Website upgrade project (AS)
New Building/System Upgrade Project (EE)
o Status Update — AVT Statement of Work/Project team visit
o Transition notice responses from Comcast and Verizon — HD format
o New equipment purchases
o Transition plan
Programming Projects
o Current/YTD Video Content Metric (EE)
o 2019 Projects — next Steps
> Veteran's Celebration event/Memorial Day parade (AZ)
Trail system (JL/DL/EE)
Township Welcome Wagon (AZ/KP)
Police Intro Video (JW/AS/KP)
Dog Park (AS)
EAC (AS)
CB Schools (AS)
Doyls Hist Society (DL)
Kids Castle Upgrade
> New Building Tour
Slides updates — transition to new system (AS)
Social Media status (SM/AS)
Verizon Franchise Negotiations Update (SM)
Operations
Adjournment
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Next meeting Monday June 10'", 2019 at 6:30 PM



