Doylestown Township Budget Work Session
Tuesday June 16, 2020 - 3:00 pm

Joint Meeting of Board of Supervisors & Ways and Means Committee

AGENDA

1) Welcome & Call to Order — Barbara N Lyons, Chairman Board of Supervisors

2) Update on Township Financial Position resulting from Coronavirus Pandemic -
Ken Wallace, Finance Director/Ed Ebenbach Budget Analyst/Jamie Doyle, PFM Managing
Director

a.

Year to date results

b. Joint Ways & Means/Administration recommendation to initiate borrowing
C.
d. Consortium Study results

Borrowing alternatives (PFM)

3) Adjournment



